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The steps that follow below are designed to help you make the most of the time you spend on these cases.

1. Thoroughly read the case, including the exhibits and footnotes.  Identify the general idea of the case and what problems might need to be solved, but do not try to identify solutions.

2. Identify the protagonist.  This should be a specific individual or entity in the case with both and interest in and authority to act in a way that can solve the problem.  It is important that you view the analysis of the case through their eyes and not your own.  Without a lot of experience, this can be difficult but you can try to find a way to empathize by thinking about their role, span of control, or personal motivation.  If they are a CEO, for example, they are likely thinking about leadership, corporate strategy, governance, and high-level financial concerns.  Likewise, if they are a functional manager they are likely focused on operational efficiency, marketing, financial performance targets, project valuation and interpersonal behavior. When viewed empathetically, the protagonist is never going to self-identify as the problem that needs to be solved, even if they are aware of their contribution to it. 


3. Re-read the case, thinking about things from the perspective of the protagonist. Try to identify and subordinate or ignore data and facts that are not relevant to them.  

4. Identify the problem the protagonist needs to fix, from their perspective. This problem needs to be actionable as opposed to simply identifying whether something should be done or not.  In doing so, write the problem in the form of a single direct question that needs to be answered. For example, “How should Mr. Smith change the purchasing rules to minimize the risk of being captive to a single supplier?” is the direct and actionable question that would come from the problem that Mr. Smith’s company faces risk by buying from single suppliers because they are the lowest cost.  If your problem question can be answered with a “yes”, “no”, or a list of things, then you have not identified an actionable problem.  You can avoid this by starting your problem with “How will…..” or “How should…..”



5. Identify analytical issues.  These are things you can analyze from the existing case data and facts that will tell you something useful for solving the problem. Your analysis of these will require that you organize, construct, evaluate, calculate, interpret, estimate, etc. using some business frameworks or models or applied logic.   Every case you see in this course will have between 2 and 4 of these issues.  They are never questions about something that might happen in the future, and they are not rhetorical or hypothetical questions. For example, the Mr. Smith mentioned above could be looking at finding the cost savings from current suppliers and the potential cost to the company of not having certain supplies for some period of time.  A guess about whether the current suppliers could go bankrupt in the near future is not an analytical issue. 

6. Identify the specific data and facts you need to answer your analytical issues.   These need to be organized by analytical issue, found in the case, summarized in some general form and their location identified by page and paragraph, exhibit or table.  If there are no data and facts to support your analytical issues, you must find different analytical issues.  Using the same idea from above, for example “Johnson said that there would be 200 idle workers if part X were not available during the production run” p. 5 par, 3,  or “Cost for part X by supplier bid” Table 3, would be data and facts that could contribute to the answering the analytical issues.  

7. Identify the tools of analysis.  This is simply the statement of what you actually did to analyze the analytical issues. These should be briefly written in a form similar to, “I did or used (tool N) to analyze issue (Q)”. You will need one such statement for each of your analytical issues. “I estimated the hourly cost of supply shortages for products X, Y, and Z”. If you cannot demonstrate that you did this work, either by walking someone through it orally or by written evidence, it would be both inaccurate and untruthful to state that you did in this assignment. In MBA 676 it is possible that you only “kind of” know how to do certain things.  In this case, ask your colleagues, refer to your past course packs and notes and try your best to identify and use the correct tool.

8. Do the analysis of the analytical issues using the data and facts and tools you have identified. If this can’t happen, you may need to revisit your problem or analytical issues.  

9. Demonstrate that your analysis solves the problem.  You do this by first stating a direct answer to the problem you identified as a question in step 4.   The example here would be “Mr. Smith should reduce the risk to his company by establishing purchasing contract for parts X and Y with Acme Co.”  Then you support this by saying what you learned by your analysis of each of the issues you identified in step 5, found data for in step 6 using the tool in step 7.  For example, you would say “This makes sense because the cost of idling workers is 2000 times greater than the price differential between Acme and our current supplier at current levels of production”.  

10. Explain how the protagonist will implement this solution.  This is best done by identifying who will do what, when (either in sequence or at a point in time or both) and an idea of at what cost, that will make your solution actually happen.  When thinking about this, go back to your protagonist and think about whether they will do something themselves or if they will direct (particular) subordinates to do the work.

11. Explain how you will control for your solution.  This simply means to state the condition or conditions that will show that the problem is solved.  With the example used here, it would be something to the effect that Mr. Smith’s company’s main supplier is unable to ship but the company does not have to modify its production schedule because it can source from Acme Co.  

12. Identify any contingencies that may affect your implementation.  Here is the place to discuss anything that may likely occur that could have an impact on the effectiveness of your implementation. If a contingency can make your solution fail completely, you may have missed an analytical issue and you should probably loop back to see if there is enough data to analyze it.

